What\u27s Happening: September 26, 2001 by Maine Medical Center
itself, and what kind of organiza-
tion it has decided to be. Our
mission statement, our vision,
and our values are the founda-
tion from which the plan is
built. We review these state-
ments of "who we are" each
year, but because they are so
fundamental, they generally
don't change very much. These
important documents are in-
cluded on our MMC intranet,
under the Administrative tab,
"Core Documents". I encourage
vou to take a look at them.
- The Strategic Plan itself is
very detailed, including docu-
ments that describe specific
administrative and clinical de-
partmental initiatives that sup-
port the strategic focus of the
entire Medical Center. The list
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Two of the Maine members
of PEMA's National Urban
Search and Rescue Team have
returned to MMC after working
seven 12-hour night shifts at
Ground Zero in Manhattan.
Anthony Tomassoni, MD, Maine
Poison Center Medical Director
and Emergency Department
physician, said "the destruction
was complete and total. No one
could have been prepared for this
scale of disaster." "Every sense
was being attacked", added Sean
Stone, MD, Emergency Depart-
ment third year resident, and a
native of New York.
New York's PEMA team
sustained heavy losses when
they joined those entering the
World Trade Center towers on
September 11 to rescue people
still inside. Not long after, the
buildings came crashing down.
As members of the New
England PEMA team, Drs.
Tomassoni and Stone were
among those who set up the
search and rescue base of opera-
tions. Their team arrived at
Ground Zero at 2300 hours on
September 11. Their officers
immediately began to assess
what to do. Their tour of duty
with PEMA was to integrate .Iasa
team with the local search and
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Strategic planning for MMC: A
Message from the President
It's a fact of life that there
are always more things we could
do in our work and home lives
than we possibly have time to
do. Organizations like Maine
Medical Center develop strategic
plans to help them set priorities,
in much the same way we each
have "to do" lists in our personal
lives. MMC adopts a Strategic
Plan each year that guides pro-
gram decisions for the coming
year. It doesn't include every-
thi7lg we will do, but it does help
us set priorities and judge our
progress toward our big goals.
As someone once said, "if
you focus on everything, you
can't focus on anything".
The MMC Strategic Plan
grows out of several "core" docu-
ments that define what Maine
Medical Center is, how it sees
You are invited to
a Welcome Reception for
Marjorie S. Wiggins, RN,
our newry appointed Vice President of Nursing
and Chief Nursing Officer.
Monday, October 1, 1400-1600 hours
Dana Center Lobby
Refreshments will be served.
Take advantage of the
opportunity to learn
The Training and Organizational Development department in
Human Resources is pleased to announce the arrival of the Fall
2001 Learning Opportunities Catalog. Catalogs will be delivered to
departments this week; it is also available on the Human Resources
website on MMC's intranet.
Some exciting programs are offered this Fall! Managers will
note some new program offerings, for example: Management Orien-
tation Program for new managers; Cultural Competence, taught by
Mary O'Meara, Interpreter Services Coordinator; and a refresher
orientation, Orientation for Veteran Managers, taught by Nancy
Barr and Sherri Dirrigl of Infection Control, Steve Hobart, Security,
and Jeff Sanborn, Safety
The Project Management Workshops taught by Jim Milliken
are now offered with open enrollment. There are two additional
offerings for the Medical Terminology class taught by Joe Carter,
RN, Assistant Head Nurse, P3CD. New classes for open enrollment
include Nonviolent Crisis Intervention, taught by Steve Hobart,
and Your Office Chair vs. Your Body: The Fight of the Half Century,
taught by Jeff Sanborn.
For full course descriptions, locations, and registration informa-
tion, you can refer to the Learning Opportunities Catalog. For in-
stant registration, send an e-mail to HRTraining with the following
information: the registrant's name, MMC Lawson identification
number (from the registrant's timecard or paycheck), department,
daytime phone number, and the name and date of the course(s) in
which the employee is enrolling.
To access the Learning Opportunities Catalog online, please
follow these steps on the MMC intranet home page:
Click on Departments
Click on Department Index
Click on Human Resources
Click on Document Index
Click on Training and Development




On Friday, September 14, the
National Day of Prayer and
Remembrance, an interfaith
service was held in the Dana
Center auditorium at MMC. The
auditorium was standing-room-
only, as Pastoral Services Direc-
tor Rev. Robert Morse, Chaplain
Rev.Judith Blanchard, and Chap-
lain Fr. Patrick Glavin led a series
of prayers for comfort and peace.
The Chaplains drew prayers
from the Christian, Jewish, and
Islamic traditions. At noon, those
attending observed three minutes
of silence, joining millions of
others across the country
Staff at MMC's off-site
locations held their own gather-
ings for prayer and reflection.
Another flag flies
atMMC
Last week, MMC mounted
15" by 25" United States flag on
the side of the Bean wing facing
the Portland International Jet-
port. It should be visible from
the Jetport and also from Inter-
state 295.
It took a week to locate a
flag of suitable size. There is a
shortage of flags due to the
outpouring of patriotic feeling
and desire of many to "show
their colors". -
The flag was lowered from
the roof and secured to the
building by Jim Bright, Bob
DiMauro, John Clancy, and
Steve Plourd, Carpentry; Terry
Greenlaw, Tony Plummer, Tim
Neill, Steve Rohman, Paint
Shop; and two people from
Southern Maine Masonry
Thanks for giving blood
Thanks to everyone who donated blood on September 14 - our
American Red Cross blood drive was a huge success! Two hundred
people presented to donate and 148 pints were collected; 32 people
were first-time donors! We apologize to those who vverescheduled
to give blood but unfortunately could not be accommodated. Please
consider donating at your local area blood drives because the need
will continue for some time to come. Ch arlene Rubito
Special thanks to first-time and regular donors. MMC collected
more on the 14th than the Portland ARC Donor Center did! We
hope you will continue to support MMC's quarterly blood drives.
2 Next MMC blood drive: December 21.
Donate a Day
In response to the many re-
quests from employees for a way to
help the victims of the September
II terrorist attacks, we are an-
nouncing a program that will allow
employees to donate vacation days
to the American Red Cross Disaster
Relief Fund or the United Way's
September 11th Fund. The dollar
value of the days will be sent di-
rectly to the designated organiza-
tion.
This is an extraordinary pro-
gram that is a direct result of the
outpouring of sympathy expressed
by our employees. The idea was
suggested by several employees, as a
way that they could make a mean-
ingful contribution if they desired,
and be assured that the funds
would go to recognized organiza-
tions and be used to help the vic-
tims of these tragedies. The program
is entirely voluntary; and private if
you so request.
The program is effective imme-
diatelv Here's how it works:
.-'Employees may donate up to
two (2) vacation days (pro-rated for
part-time employees) to either the
United Way's September 11 Fund
or the American Red Cross Disaster
Relief Fund.
• The form to complete the
donation is on the back of the paper
memos being distributed and is also
available on the intranet under the
"Administrative" tab.
• Return the form to Human
Resources, to the attention of Cindy
Cherner, by October 5,2001. We
will then calculate the totals and
send one check each to the Red
Cross and the United Way
You should be aware that
the law requires your donation
to be considered taxable income,
and taxes will be withheld in
your October II paycheck. (Most
donations made by individuals
are made with after-tax income,
so this is effectively the same
idea.)
Your donated time will also
be subject to any 403b plan
contributions, as they are based
on a percentage of income paid
to you, and will be reflected in
your October II paycheck.
All donors will receive a
letter from Maine Medical Cen-
ter acknowledging the donation.
Donors of more than $250 vvill
receive letters from the organiza-
tion to which they directed the
donation. Your donation may
qualify as a charitable contribu-
tion for income tax purposes,
and you should consult with
your tax specialist if you have
questions.
If you have questions about
donating vacation time, please
contact Jason Elliott, Director,
Employment and Employee
Relations, at 871-2350, or elliojr.
MaineHealth Women's Wellness Day
Saturday, October 13, 0800-1500 hours
Sheraton Tara, South Portland
Take charge of your health, better understand health issues,
partner more effectively with your healthcare providers, and
connect your body, mind, and spirit!
FMI, call 885-8570 or 781-1730.
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Connecting to Cancer Care
A conference for people with







A variety of workshops will







call 871-6880 or go to
www.connect:ingtocancerrare.org
Maine Medical Center is a














elected to NESS posts
At the annual meeting of
the New England Surgical
Sociey (NESS), Albert Dibbins,
MD, former Associate Chief of
the Department of Surgery and
Director of the Surgical Resi-
dency, was elected President-
Elect. He will asume the office of
President next year for the year
2002-3. Dr. Dibbins was cited for
his contributions to improving
the care of children and infants
in Maine and also to his major
role in educating students and
residents.
The NESS is a selective
surgical society limited to 300
active members from the New
England states. The Society held
its first meeting in 1916 and its
presidents have included some of
the major leaders of American
surgery Clem Hiebert, MD, and
Emerson Drake, MD, served as
president of this society in past
years.
At the same meeting, Jer-
emy Morton, MD, Director,
Division of Cardiothoracic Sur-
gery; was elected Vice President
for 2001-2. Dr. Morton was cited
as "the distinguished surgeon
from Maine" whose contribu-
tions to quality improvement
have helped make cardiac sur-
gery in Northern New England a
national leader in quality of
outcomes.
Frederick Radke, MD, was
appointed Secretary of the
Charitable Foundation of NESS.
The foundation supports surgical
research and charitable patient
care activities.
Outpatients Have Positive Comments, Too!
For the past several months the staff of the CPQI/CPI Depart-
ment have been working with many of our outpatient departments
to measure patients' satisfaction with the care and attention they
received. Here are some of the most recent results: Sarah Gilliam
Brighton Surgical Center
The staffwere courteous and friendly to me and my family
The dischargeinstructions 1receivedwere clear.
1would recommend this facility to my familyand friends.
"I was very happy with my care and [with] the nurses' concern
to tell me what was going to happen next."
Ambulatory Surgery, MMC
The staff showed concern for my privacy
The discharge instructions 1receivedwereclear.
The nurses showed concern for my comfort after the
procedure.
"I received personal and friendly care and 1am grateful."
MMC Outpatient Pharmacy
The Pharmacy staff were courteous and friendly
The wait time to have my prescription filledwas satisfactory








"I have always been treated respectfully and efficiently at your
pharmacy, both over the phone and directly"




• Mammogram • Pap Test • Breast Exam •
at no cost to you!
Forwomen 40 and older,
Earry detection is your best protection!
Saturday, October 27, by appointment
Locations in Portland and Scarborough
For more information, call
1-800-350-5180, press 1 (women 50 & older)
(Medicare B& Medicaid patients not eligible)
874-8942 (women 40-49)
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research, and economic contribu-
tions.
A strategic plan is only a
planning document, and it can-
not fully express the individual
passion and dedication that is
essential to making Maine Medi-
cal Center a special place. It also
cannot address the tremendous
detail of our day-to-day opera-
tions. Together, however, the core
documents and the strategic plan
represent collective ideas and
decisions that provide us with a
guide as we work together. They
summarize what it is that makes
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of twelve strategic focus areas
will give you an idea of what
MMC believes is important:
Program Development and
Refinement: Evaluate new pro-
grams and review existing pro-
grams.
Meet or Exceed Customer
Needs: Identify and meet the




improvement of MMC's clinical,
education, and research pro-
grams.
Safe Patient Care: Provide




Develop an organization with a
timely, effective decision-making
process.
Employer of Choice: Nur-
ture a work environment that
values and rewards compassion,
respect, performance, and per-
sonal and professional growth.
Capacity: Develop the
necessary physical and human
resources to meet the demand
for services.
Finance: Strengthen the
financial viability of MMC.
Information Technology:
Improve operations through the
application of information tech-
nology.
Regulatory Compliance:
Maintain compliance with all
I licensure, regulatory, and accredi-
, tation standards.
Integrated Delivery Sys-
tem: Support the development
of MaineHealth as an integrated,
not for profit, community-owned
system.
~ Relationships, Communi-
cation, and Image: Enhance
the public's understanding of
MMC's clinical, education,
MMC truly "a health place like
no place in Maine".
Yourdepartment head has a
copy of the strategicplan. Ifyou
have questions or want to know
more, I hope you'll take a few
minutes to ask them about it. It
willgiveyou an idea ofwhat we
think we need to do to keep MMC
the superb place it is, and what








Jodi A. Lerman has been named Director
of Training and Organizational Development
in Human Resources at Maine Medical Cen-
ter. She comes to MMC from Central Maine
Power with a strong background in manage-
ment, performance consulting, organizational
development, and leadership development.
Lerman will work with all levels of man-
agement and employees to create the high
performing health care team needed to sup-
port successful achievement of the MMC
Strategic Plan. The strategic initiative most closely related to the
work of the department is Organize for Effectiveness. This initiative
is designed to assess decision-making, promote accountability,
encourage the creation of a change-able organization, and enhance
leadership skill development.
A graduate of Syracuse University, Lerman holds a Masters
Degree in Adult Education. She has a wealth of experience as a
human resource development consultant.
Lerman's philosophy is, "Asatisfied employee creates a satisfied
customer. It's all about working together to create a positive envi-
ronment to bring out the best in people and to demonstrate suc-
cessful results."
Lerman's office is located at 7 Bramhall Street, SuiteD.
Our antepartum patients will appreciate your pre-viewed videos.
Movies appropriate for children are also needed.
Donations may be left in the Volunteer Office. Thank you.
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says Burdick. He says thousands
of people in New York cheered
the teams as they traveled into
the City for workshifts. "Celebri-
ties who came to the scene were
real spirit lifters", and President
George Bush stopped by the
base of operations with words of
encouragement before going to
the site of the devastation.
The New England FEMA
program began in 1992. The
team deploys with approxi-
mately 62 people for staging and
training exercises. Until Septem-
ber 11 the Urban Search and
Rescue Team had not been
called to action since the fire in
Worcester in 1999.
While Maine's FEMA team
is proud and honored to have
served, they agreed with Fisher,
who said "I'm awfully glad to be
out."
FEMA TEAM, FROM P. I
rescue resources, working under
the NY Fire Department. Two
operations were set up to sup-
port day and night shifts.
The team found moving
about on the pile of rubble was
like mountain climbing on a pile
of razor blades. They walked on
a lattice of bent and twisted
steel. Their first rescue effort was
located in a mini mall five sto-
ries below street level, with
search teams accompanied by
doctors. They were needed:
hazards included asbestos, car-
bon monoxide, fire, industrial
and biological waste, voids filled
with chemical gasses, and live
law enforcement weapons. "We
treated team members, search
dogs, and NYC public safety
personnel," says Dr. Tomassoni.
"We treated lots of CO poisoning
among rescue people."
Dr. Stone served as a team
doctor. "The New England guys
represented our country very
well. Even now, the on-going
effort is hazardous to the search-
ers. We trusted each other with
our lives."A native of the City;
Stone says it's horrific to see the
World Trade Center site now. He
points out the New England
FEMA team is now the only one
north of Maryland.
"The teams are built of
community resources with mem-
bers volunteering their time to
assist when events overwhelm
local resources," Dr. Tomassoni
adds. "The buildings are still
burning and teams will keep
working until the rubble pile is
completely picked apart."
The other Maine members
of the New England team are
Bob Burdick of Wilton, Safety
Specialist, Cianbro Corporation;
Mike Clarke of Bath, Bath Fire
Department; and Alan Fisher of
Yarmouth, Chief Structural De-
sign Engineer, Cianbro Corpora-
tion.
"We had to monitor the
buildings to make sure they were
safe for search and rescue opera-
tions," says Fisher. "Parts of the
remaining buildings had been
crushed and had pieces of the
towers lodged on top. I'm always
amazed at how much risk rescue
workers are willing to take on."
Now that they're back in
New England, the team members
have reunited with family; and
have traveled to their headquar-
ters in Beverly;Massachusetts, to
replenish and rehabilitate their
cache of supplies and equipment.
They also had a critical incident
stress debriefing day; an impor-
tant component of the experi-
ence. "We're a close team and we
need to talk our thoughts out,"
Vocational Services re-accredited
MMC's Department of Vocational Services has received re-
accreditation from CARP, the Rehabilitation Accreditation Commis-
sion. Areas in which the department and MMC were found to dem-
onstrate exemplary conformance to standards included their leader-
ship role serving the Greater Portland community, their use of inno-
vative techniques and research, and their commitment to hiring
individuals with disabilities and special needs.
The three-year re-accreditation is for services in employment
planning, employee development, and community employment.
Find your name, win a prize!
Look for your name in every issue of What's Happening and call
871-2196 if you find it. You'll win a gift certificate to the Coffee
Shop, Flower Box, or Impressions Cafe! Two winners every issue!
Names will be hidden within articles atul announcements ill italic type.
Call anytime amillg theyeaI' to claim youI' prize.
High cholesterol?
Maine Medical Center seeks participants for a research project
to study a new medication for high cholesterol. Qualified partici-
pants will receive at no cost: medical history review, nutrition evalu-
ation, lab testing, and study medication.
6 For more information, call 871-3834.
Marketplace
In order to ensure that everyone has an
opportunity to use the Marketplace, ads
may be placed once only Repeats will be
permitted only on a space-available basis.
FOR SALE
Mongoose 1E0C Zero-G mtn bike.
18.5" Titanium frame, Shimano
Decore LX comp., Penaracer Dart II
tires. Exc condo $300 or BO. Call 767-
2630/matt2williams@aol.com.
Hotpoint washer & GE dryer. Asking
$250. Call 499-7190.
Sleep sofa, $100; frpl insert w/ blower
for wood/coal, $100; glass top coffee
table, $25; 2 end tables, $15 ea: F/Q
headboard, $50; entertainment ctr.,
$25; blue lamp, $10. Call 1-4 pm 772-
9589.
ProForm Crosswalk S1 treadmill: time,
speed, calories, distance, pulse. Fold to
store. Model PFTL2046l; $150. Call
773-0853.
Bunkbeds, $175. Memory quilt from
your photos. All photos returned. Call
625-7574.
Falmouth, Woodlands, 3BR cottage-
style home. $499K. Call 781-3212.
Westbrook townhouse, Prides Corner.
3 BR, 11/2BA, garage, den, deck.
$169,900 or BO. 856-1986.
3 acre lot, Yarmouth. Private, wooded.
Drivewayincl. $135,000. Call 846-
0433 after 5 pm.
2001 Volvo V70 T5 wagon, loaded.
Exc cond, sunroof, black, Geartronic
Auto Trans., winter pkg w/ STC. 17K
miles. $33,000. Call 775-3002.
1996 SAAB 900S, 55K miles, 40
manual red CD changer, roof rack,
I "
bike rack. $12,250. Call 865-1627.
1995 Chrysler LeBaron. Conv, red,
I beautiful cond, 98K miles. 6 cyl.
$5,800 or eo Call 846-4708.
1994 Mercury Topaz. 4 dr sedan, 40K
miles, AC, power windows, exc condo
$4,000. Call 767-1315.
1993 VW Eurovan Weekender. 76K
miles. Gr condo Maroon. $6,500 or
BO. Call 846-6708.
1992 Honda Accord. VG condo New N
C, radiator, tires, battery. Starts great
in winter. 140K miles. Call 828-2038.
1993 Ford Aerostar 7 pass. van. Exc
condo 57K mi., auto, NC, am/fm/cass,
luggage rack, new tires. $5,000. Call
797-6242, leave msg.
1990 Toyota LandCruiser. Exc condo
150K miles. $10,400 or BO. Call 892-
8266.
Dodge Avenger coupe, 5 sp, gr c~nd,
48K miles, red, alloy wheels, cruise,
air, am/fm/cass, rust proof, seats 5.
$8,000 or BO. Call 926-3608.
FOR RENT
10/1--5/15. Renovated luxury home,
25Q ft. frontage, water views on 3
sides. 2 BR, hdwd, whirlpool bath, 20-
30 min to Portland. Hills Beach,
Biddeford. 1-2 professionals, no pets.
$2,200/mo. Call 284-5759.
Nov--May. Furn. apt, E Prom. 2nd
floor,2 entries, 2 BR, LR, DR, K,
office. Harbor views. Pkg. N/S, NIP,
see dep, first/last month rent. $900/
mo. Call 772-6408/jhdyett@att.net.
Oct--Sept. Elegant home, 10 acres.
Hdwd, oriental rugs, Steinway. Open
plan w/ 3 BR. Cape Eliz/Scar line.
$2,200/mo. Call 767-5747.
2 BR apt near MMC. Bright, 3rd floor,
quiet, owner-occupied bldg. 5 rooms,
BA. New carpet, paint. Laundry &
storage. Snowban pkg. Gas heat & hot
water. No dogs, N/S. Avail 10/1. $650/
mo + util. Call 871-1196.
2 BR apt near USM. Clean, spacious,
3rd fl, close to everything. $800/mo +
util. Call 741-2255.
1 BR cottage, Forest Lake in .
Windham. Monitor heat, waterfront.
Perfect for single person. $625/mo +
util. Call 829-6467.
1 BR, full K, gas fpl, maple flrs, view
of Atlantic. Quiet, furn, overlooks E
Prom. NSINP. Call 774-1753.
1 BR house, Falmouth. $67 5/mo +
util. Call 878-2143 or 650-4814.
Brunswick duplex. 3 BR, 1 BA, attic &





October 2 for the October 10 isSue
CIld
October 16 for the October 24 issue.
A/I items must be in writing
and may be sent by
interoffice mail to the Public Information
Department, bye-mail to barstj,
or by fax to 871-62/2.
pkg. $850/mo + util. See, refs, N/S,
N/P, avail 1/1. Call 725-8662.
145 Caleb St, near Brighton campus.
2 BR ranch, office, 2 BA, LR, DR,
fpl, garage, WID. New paint, carpets.
$1,500/mo + utils. Call 772-2184.
2 min walk to MMC, in-law apt in
historic brick house. Spacious, SUlUly,
1 BR. Sec., refs, no cats. $850/mo.
incl. heat. Call 772-0236.
Quiet, cozy, 3rd fl apt. Walle to hospi-
tals. 1 BR, skylights, pkg, renovated.
$550/mo + util. Call 766-2385.
ROOMMATE WANTED
Friendly F seeks easy-going, resp F in
30s and 2 BR apt near MMC, approx
$600/mo. Call 284-9400 or 871-2217.
M/F, mature, quiet, clean, N/S, no
dogs, cat ok. $350/mo + 1/2 util.
Storage & laundry. Pkg. Student or
prof. Near USM. Call 761-1765.
Mature roommate, any age. Lg house,
yard, cats, sm dog ok. $300/mo +
elec. 10 min to exit 3/95 near 99 &
109. Call 490-0707.
Furn room 11/2mi to Brighton cam-
pus. Share K & BA. Use of WID,
yard. Pkg. 2 cats. $450/mo. Call 761-
7987.
S Ptld. 2 rooms, WID, utils, pkg,
cable. NS, mature F. $175/wk. No
pets. See dep req. Call 773-7142.
FREE
To loving home, must monitor food
intake. 4 YO part coon cat. Call 780-
0020x225.
Support options available
Please know that support is available toyou in the wake of the devas-
tating events of September 11. Through MMC's Employee Assistance
Program, Optum, you can reach a counselor arry time of the day or night by
calling 1-877-524-2961.
Pastoral Services Chaplains are available by calling 871-2951. YOu
can also call Ellen Moscinski, LCSW, in Social Work, at 871-4491,
0900--1700 hours. After hours,you can contact her through the Nursing
Supervisor.
at Maine Medical Center
All Healthviews. Comm.









I Love Food: The Signs

















MMC EAP: Helping you meet life's challenges
A representative from MMC's Employee Assistance Program
(EAP), OPTUM, will speak at a Lunch & Learn, Friday, September,
28, from 1130 to 1230 hours, in Dana Center Classroom 2. MMC
HR reps will also be available. Just bring your lunch and learn
about the benefits available to you and your immediate family
through the EAP
The EAP provides assistance in the areas of emotional strain,
relationship concerns, stress management, grief and loss, and
financial and personal legal issues. This confidential service is
accessible 24 hours a day, seven days a week, by calling 761-8345
or 1-877-524-2961.
Anecdotes from the Archives
In the 1880 Annual Report of Maine General Hospital, it's
noted that the managers of agricultural fairs donated to the hospi-
tal large supplies of apples and vegetables for patients.
--MMC Library, Archives Section
Junior Volunteers help staff, patients
Maine Medical Center's 102 Junior Volunteers spent 7,006 hours
over the past year assisting staff and patients in a variety of ways.
They could be seen throughout the hospital in their red shirts. If
you know a teen who'd like to participate in this popular program
next year, watch for details in the spring.
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